Municipality of Port Hope

Plan Requests

Request RUR-003 Mechanic
Department Works and Engineering
Version 03 Proposed by Budget | Year |2024 |

Description

ANNUALIZED TAX LEVY IMPACT [COST / (SAVINGS)]

$91,541

CURRENT BUDGET YEAR'S TAX LEVY IMPACT [COST / (SAVINGS)]

$65,206 (ApriltoDecember)

JUSTIFICATION

Municipal fleetvehicles and equipment are one of the more costly array of assets for the municipality to operate and maintain.ltwas identified in 2021 that the
municipality could benefitfrom focusing away from the silo approach of each departmentmanaging theirfleetindividually AFleet Supervisorwas approved and
hiredin2022todevelop afleetstrategy, create preventative maintenance schedules, setupresources and provide efficiencies thatcan be applied toall municipal
fleet. Currentlythe municipalityemploys one mechanictoperformroutine maintenance, provide scheduledandunscheduledrepairsand performtheyearly
CVOR motorvehicle safetyinspections. Due tothe large number of vehicles and equipmentwithin all municipal departments the mechanics efforts are
primarily focused on the vehicles and equipmentwithin the Transportation division. Often the mechanic can notkeep up to the volume of repairs withinthe
transportation departmentrequiring externalresources and added costs. Tomoveinaforward directionand expand the Fleetservicesintoitsintended form
whichincludesthe service and repairto additional municipal departments fleetassets will require the next step of employing an additional licensed mechanic. .

DESCRIPTION

This position would work underthe direction of the Fleet Supervisorand alongside the currentlicensed mechanicand would be responsible for performing the
mechanicalrepairsandroutine maintenancetothemunicipalitiesfleetvehiclesandequipment..

IMPLICATIONS IF NOT UNDERTAKEN

*thecontinuedpathof silo'dfleetmanagementwillcontinue
*the benefits offleetstrategies and efficiencieswon'tbe achieved
*unnecessary costsand downtimeincurred
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| Request

Total Q1 Q2 Q3 Q4 2025 2026
Attributes

Attribute Value Comment

Department
Department Works and Engineering
Division / Sub Division Rural Roads

Request Type
Request Driver New Service or Program
Request Type Staff Position
Priority High

Strategic Priority
Strategic Priority - ranked #1 Infrastructure Sustainability

required
Strategic Priority - ranked #2 Corporate Efficiencies

optional
Strategic Priority - ranked #3

optional

Posting Status
Posting Status Ready to Post

Page No. : 34





