MUNICIPALITY OF

{PORT HOPE

56 Queen Street Port Hope, ON L1A 3Z9
t: 905-885-4544 | f: 905-885-1807 | finance@porthope.ca

2025 Community Grant Application

Please complete the below 2025 Community Grant application. Any questions that have a red *asterisk are considered
mandatory fields. Completed hard copy applications can be mailed, hand delivered or placed in our drop-box at Town Hall,
56 Queen Street, Port Hope, L1A 3Z9.

Organization Information

Non-profit Organization/Registered Charity Name: *

Northumberland Fare Share Food Bank

Address (Including Postal Code): *

Port Hope Site: Port Hope United Church 34 South St, Port Hope, ON L1A 1R8

Contact Information

First and Last Name of Contact Person: * Title of Contact Person: *
Meghan Flindall Operations Manager

Phone Number: * Alt. Phone:
905-372-5308 999-999-9999

Email: *

meghan@fareshare.ca



Applicant Eligibility

1. Are you a non-profit organization or a registered charity? Please select ONE: *
NV Registered Charity I Non-Profit Organization

If you are a registered charity as per CRA please indicate your registered number:

119061844RR0001

2. Which of the following describes your non-profit organization or registered charity? (Select all that apply) *
I Initiate or deliver programs and services to the citizens of Port Hope.
I” Provide events of a Municipal, Provincial or National significance, which could be expected to bring economic, and/or
public relations benefit to the Municipality.
I” Provide programs and services to address any urgent and pressing events and natural disasters (i.e. fire, flood,
earthquake).
I" Initiate programs or services for individuals, groups or teams who require assistance to participate in recognized
regional, provincial, national or international championships.

Application Information

1a. Name of Event or Program: *

Food Bank Operations

1b. Date range of the Organization’s Event: * If requesting general program funding then enter N/A for

the date range.
N/A General

2. Are you applying for up to $5,000 or up to $10,000? *
™ Up to $5,000
K Up to $10,000

3a. Prior Year’s Grant Request: 3b. Prior Year's Awarded Grant: $

8,000 8,000



4. Please briefly describe the organization’s programs and services: *

Fare Share operates food banks in both Port Hope and Cobourg. Clients, which we call Neighbours, can visit
every other week to receive approximately 5-6 days worth of food. We also offer a delivery program in both
locations to support those who are home bound and unable to reach our facilities themselves.

Fare Share safely rescues food from local grocery stores, farms and bakeries to divert waste from landfills
and ensure edible food gets into the bellies of those who need it most which is an important part of
sustainability in our communities.

5. Please provide a statement of the organization’s goals/objectives: *

Our Mission:
To alleviate hunger within Northumberland County by providing access to food for those in need

Our Vision:
To create a hunger free community where every individual has access to nutritious food, leading to improved
overall health and well-being within Northumberland County

Our Values:
Community: Northumberland Fare Share Food Bank fosters community through connections and collaboration
to ensure no one goes hungry.

Stewardship: Northumberland Fare Share Food Bank responsibly manages its resources as a steward of the
communities’ trust to address food insecurity.

Dignity: Northumberland Fare Share Food Bank believes every individual has the right to access food with
dignity and respect



6. Please provide a description of how the organization’s program or service advances Council’s strategic
plan: *

Fare share's Senior and Student programs support the strategic plan under Multi-Generational Community
Opportunities and indirectly we are linked to Affordable Housing. While Council continues to work of
Affordable Housing strategies, we will be integral to ensure that no generation in our community goes without
food. Affordable Housing is key to help reduce the need for food banks in our communities.

For a copy of the Port Hope Strategic Plan, go to porthope.ca/strategic-plan

7. If Council approves the organization’s Community Grant request, what will the funding be used for? *

The funds from this grant will be used to purchase food for our Port Hope food bank location. The types of
foods we purchase include frozen meat products, dairy, eggs, fresh produce as well as a variety of nutritious
non perishable food items. Specifically we will target foods for our Senior and Student programs detailed in
question 10 below.


https://www.porthope.ca/en/your-municipal-government/strategic-plan.aspx

8. Please provide a description of how the organization intends to measure the success of the program or
service: *

We continuously measure our services internally by providing surveys to our Neighbours on what is working
and where we can improve. This allows us to adjust our programs to meet the needs of our community. Over
60% of food banks in Ontario are only open once a month. Being able to maintain our ability to serve
Neighbours bi-weekly instead of monthly service will be one measure of our success.

9. What is the approximate geographic audience demographic that you plan to target? (i.e. 300 Adults and 50
Kids: 75% Port Hope Residents) *

Food insecurity in Port Hope is growing at an alarming rate. Our Port Hope food bank location 55% increase
in demand for food supports year in 2023, on top of the over 40% increase in demand we saw in 2022. In
2023 we saw 668 new Neighbours accessing our food banks (in both locations) for the first time, which was a
records breaking number for us. Already this year we have surpassed that number of new Neighbours and we
are only in August.

The grant funds would support 100% Port Hope Residents and the programs would reach 910 residents with
about 300 being children and 70 being Seniors.



10. What new initiatives will the organization be doing in the upcoming year? *

Data from Food Banks Canada indicates there is a significant growth in Seniors accessing food banks, now
making up 8% of those accessing food banks in Canada. Additionally, 33% of food bank users are children
when they represent only 20% of Canada's population.

The programs we will be expanding this year are in service of these most vulnerable populations. We will be
expanding SOS (Support Our Seniors) our monthly hamper program for Seniors that are delivered to their
homes and includes items that Seniors consider frills and leave off their grocery list. Additionally, this is the
first year we offered Summer Snack Sacks for our students under the age of 18 to help while they are home
from school. Families facing food insecurity rely on breakfast programs and classroom snacks to help provide
access to extra food during the school year and can struggle without access to those during summer months.
Our summer sack program is to help fill the gap for families when school's out but hunger is still present.

11. Does the organization work jointly with any other community or organization? If yes, please provide details:

*

We will provide any excess food rescues or items we cannot use to other charities in Northumberland County
otherwise we do not work with other organizations.

We have a food bank location in Cobourg and we would serve any resident from Northumberland County even
if they were outside the community of Port Hope or Cobourg.

12. Does the Municipality provide your organization other financial support? (i.e. fee waiver, etc.) If yes, please
indicate the amount and provide description: *

Not at this time, however we would be interested in any in kind opportunities the Municipality may have
available in the future. In order to expand our services we would benefit greatly from a facility with a proper
loading dock for receiving.



13. How is the organization decreasing reliance on Municipal funding? *

We are working to secure other funding opportunities through grant writing, foundations and events. We are
otherwise completely funded by individual or corporate donors.

14. Please indicate how the Municipality’s financial support will be acknowledged. If possible, please provide

an example: *

Northumberland Fare Share Food Bank will recognize this generous grant donation in the following ways:

- Through social media post with acknowledgment and thanks for the grant funding

- Information and acknowledgement of the funding on our website

- Signage at our Port Hope Food Bank acknowledging The Municipality of Port Hope's support in helping us
in our mission to end hunger in our community

-During our AGM as a major donor to the organization

Financial metrics

15. Please provide the following financial metrics for your organization

a. Previous Year Total Revenues: * b. Previous Year Total Expenses: *
2,358,848 2,559,845

c. Total Assets * d. Total Liabilities: *
1,164,528 136,964

e. Planned Revenues for upcoming year: * f. Planned Expenses for upcoming year: *

665,700 812,896



16. Any additional information you find necessary:

Our audited financials require we give a dollar amount for donated food at a rate which is provided by Food
Banks Canada. This is why our previous year vs. budgeted year revenue and expenses look quite different.

Thank you for your continued support of Fare Share's Mission.

2025 Community Grant Application Attestation

Having requested financial assistance from the Municipality, the Organization agrees to the following conditions if a grant in
any amount is awarded:

a. The Organization confirms that the representations contained in the application for financial assistance are true and
correct in every respect and that in the event that the funds are not used for the project or programs as described in
the application, or if there are misrepresentations in the application, the full amount of the financial assistance will be
payable to the Municipality.

b. If there are any changes in the funding of the project from that contemplated in the application, the Municipality will be
notified of such changes through the Director, Finance.

c. That the Organization will make or continue to make attempts to secure funding from other sources as indicated in its
application.

d. That the Organization will keep proper books of accounts of all receipts and expenditures, relating to the program,
services or project.

e. That the Organization will retain and make available for inspection by the Municipality or its auditors, all records and
books of accounts of the Organization upon request from the Municipality which may be made within 2 years of the
grant award.

f. That if the programs or services proposed in the Organization's application are not commenced, or are not completed
and there remain Municipality's funds on hand, or are completed without requiring the full use of the Municipality
funds, such Municipality funds will be returned to the Municipality.

g. That the program or services not be represented as a Municipal program or service, and that the Organization does
not have authority to represent itself as an agency of the Municipality in any way, the only relationship being that the
Municipality has approved the granted financial assistance to the Organization.

h. All payments will be issued by electronic fund transfer. Payments will only be issued to bank accounts registered in
the non-profit organization/ registered charity name as specified on the application.



Signing Authority

We certify that to our knowledge, the information provided in this application for a Municipal Community Grant is accurate
and completed and endorsed by the organization which we represent.

Authorized Signing Officer - Name * Authorized Signing Officer

Meghan Flindall

Date (MM/DD/YYYY) *

Personal information is collected on this form under the authority of the Municipal Act and the Municipal Freedom of
Information and Protection Act (MFIPPA). This information, once collected, may be accessible by members of the public
upon request, unless exempted by law. Furthermore, this information may be published as part of the public record, in
accordance with the legal requirements set out in MFIPPA and other legislation. Questions regarding the collection, use and
disclosure of personal in information can be directed to the Municipal Clerk at 905-885-4544 or clerk@porthope.ca.


tel:9058854544
mailto:clerk@porthope.ca

