Municipality of Port Hope

Plan Requests

Request WE-001 Climate Action Coordinator
Department Works and Engineering
Version 03 Proposed by Budget | Year |2024 |
Description
ANNUALIZED TAX LEVY IMPACT [COST / (SAVINGS)]
102,840
CURRENT BUDGET YEAR'S TAX LEVY IMPACT [COST / (SAVINGS)]
81,304

JUSTIFICATION

Currently, the Environmental Remediation division of Works & Engineering does nothave the capacity tomanage the increasing workload and Council priorities
ofclimate change and climateresilience afterdeclaring a climate emergency.

Thereisincreased provincial and federal climate change related requirements thatlower tiergovernments will be required tomanage. These newupcoming
requirements for climate action include tasks thatthe Municipality does notalready include in some aspectwithinits current portfolio, thereby adding new tasks
tostaffwho are already atcapacity.

In addition, there will be an obligation for Municipalities toinventory and track their natural assets in 2024, whichincludes notonly engineered natural assets
(e.g.,LIDs), butforests, rivers, and other green features within the Municipality, but notlimited to municipally owned assets. To date, these items have notbeen
tracked within our asset management plan, so this will add to the workload for staff.

DESCRIPTION

Climate Action Coordinator will be responsible foritems including, but not limited to: monitoring Community Climate Emergency Action Plan (CCEAP)and
Corporate Climate Action Plan(andtheirassociatedimplementationplans),investigatinggreeninitiatives, workingonmunicipalnaturalassetmanagement,
corporateenergyreporting,andinvestigatinggreeninfrastructurestandards.

The positionwill provide value to every departmentby centralizing climate action, resilience, and greeninitiatives, and toensure thatopportunities are being
assessed throughoutthe organization. This would free up otheremployees who undertake some ofthese roles as an addition to theirrole and who may not
prioritize Climate Action.

The provinceis requiring natural assetsto beincludedinassetmanagementplanning, includinganinventory of natural assets, by 2024. This position willbe a
leadfornaturalassetplanning.

This position would be a key driver of the draft strategic priority item HealthyNaturalEnvironment.

IMPLICATIONS IF NOT UNDERTAKEN

Slow movementon climate priorities

Inability to move forward on new climate and greeninitiatives

May notmeetregulatoryrequirementsforaddressing naturalassets

May not meet ProvincialandFederalgreenhousegasreduction goals
Staffduplicationofeffortongreeninitiativeitemsamongdifferentdepartmentsanddivisions
Staff may missimplementationitems, oropportunities

Stafburnout

Will notfree up senior positions who currently manage these items
Increasedrelianceonexternalconsultants
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| Request
Total Q1 Q2 Q3 Q4 2025 2026
Attributes
Attribute Value Comment
Department
Department Works and Engineering
Division / Sub Division Environmental Remediation
Request Type
Request Driver New Service or Program
Request Type Staff Position
Priority High
Strategic Priority
Strategic Priority - ranked #1 Infrastructure Sustainability
required
Strategic Priority - ranked #2
optional
Strategic Priority - ranked #3
optional
Posting Status
Posting Status Ready to Post
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